BUILDINGS AND GROUNDS COMMITTEE

2007 REPORT

The Buildings and Grounds Committee is responsible for overseeing and maintaining the single largest physical asset of Salisbury Presbyterian Church, our buildings and property. In addition, we also oversee the subcontractors responsible for cleaning our facilities and maintaining our exterior grounds. Our facilities continue to be used more extensively by the congregation and local groups sponsored by SPC. The increasing age and heavier use require constant up keep and a long-term vision regarding major maintenance and improvements. With one of the largest non-payroll related operating budgets, it is our responsibility to prudently use the yearly budget and approved capital funds to maintain and to improve the SPC buildings and grounds. It is also our responsibility as a committee to organize and to solicit the help of our congregation to meet these same objectives. Through organized workdays, special projects and our daily participation in the activities of SPC, we all have a duty to look after the well being of our facilities.

During 2007, B&G continued to have a large number of dedicated committee members who spent countless hours serving SPC. Thank you to each of them for all of their help. Our ability to carry out our mission would not be possible without the dedication of this group.  Numerous projects were undertaken, overseen and successfully completed by our members in 2007. In 2006, B&G developed a long and short-term project list in order to prioritize our needs and to request funding from the Session. Led by Doug Jackson, Ben Pomeroy and Gene Autry, B&G secured funding for  upgrades to fire alarm system, replacement of three classroom ac units in activity building, replace or repair the emergency lights, upgrades of two classrooms in F&E hall for preschool, and paint for the F&E hall. We are pleased to report that each of these projects was completed in 2007 at or under budget. We successfully hired a sexton to perform janitorial services and light maintenance. Lastly, B&G prudently managed our operating budget in 2007.   

As announced previously, B&G will now operate under the direction of the Session. Ben Pomery - Chair will serve a one-year term, Gene Autry – Vice Chair will serve a two-year term and Richard Ott joins B&G for a three-year term as secretary for 2008. With the new transitional leadership plan in place, B&G is well positioned to continue our long and short term plans. Our operating budget of $224,090 for 2008 has been presented to Session as well as capital funds of $61,850 for the following projects:

· Interior painting
· Replacement of gym windows
· Replacement of lower sanctuary windows

· Keyless entry system
· New carpet in sanctuary

We are already aggressively pursuing these approved projects as much of the groundwork was already done in 2007. We plan to complete most of these in the first half of year. Our long and short-term project plan is attached.

Our meeting minutes are available each month on the web site. We also submitted consistently a monthly update in the newsletter over the last 14 months. Our meetings are held the second Monday of each month at 7:00 pm in Room A, F&E Hall.

As always any suggestions that the Session, Diaconate, leadership/staff and congregation can offer will be most appreciated. Once again, thank you to the B&G committee members for a job well done in 2007.

Prepared by Doug Jackson: B&G Chair               
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