COMMUNICATIONS MEETING REPORTS, NOTES and UPDATES


REPORTS FROM THE NOVEMBER 9, 2009 MEETING 
From: madge bush [madge_bush@msn.com]
Sent: Friday, November 11, 2009 1:58 PM
To: 'mindimae@aol.com'; 'richard_smith@carmax.com'; 'jpaulsen1@verizon.net'; 'cassie.omohundro@proforma.com'; 'joel@leonardonline.com'; 'mindimae@aol.com'; 'dcuster@salisburypc.org'; 'bcrawford@fidelitygrpllc.com'; 'lchott@salisburypc.org'; 'fdixon@franklinfederal.com'; 'freddixon@franklinfederal.com'; 'John Barrie'; 'Kit O'Mara'; 
Subject: RE: SPC Communications Meeting--notes and plans for 2010

Dear Team:

Our Communications team met on Monday evening at 6:00p.m. at Salisbury Presbyterian Church. The following were in attendance: Janice Paulsen, Richard Smith, Joel Leonard, Madge Bush, Dr. Chottiner.

Notes from the meeting:
· Bravo and cheers to the team for launching the logo and the every member visitation materials with the new design. Presentations to all the committees were accomplished before the launch of the logo in church. The logo is spectacular and all who have commented think we need to create a message about the meaning for all to share.

· Doris and Joel will work together to get the inventory of items to be changed and create a timeline for that change…and budget.

· We have more of the Refrigerator Magnets to share with members.

· Joel has been working with the Turkey Waddle Event organizers to get the logo prominently displayed on all items.

· Richard announced that it will be January 1st before MustardSeed can begin work on our new website design. He has put 10K in the budget for 2010 for this project.

· Richard mentioned that we can proceed with hiring the professional writer to begin writing sections for the new website design. Cassie has a source and so we will be happy to begin the work with that person as soon as possible. 
· We had quite a bit of discussion about the process for getting the signage changed in front of the Church. Richard agreed to speak to Richard Ott about our need to create a plan for 1010 with buildings and grounds. 

We created a plan of actions for the Communications Team for 2010:
· Complete Logo changeover in 2010. Timeline set, inventory of items to change and costs for this project. This information to budget writers for 2010 –- Barry Crawford and Fred Dixon.
· Website Team led by Doris –- Begin working on new design on Jan 1 –- and launch at Easter – April 4th. Members of the team: Janice, Joel, Cassie, Madge and Mindi and Fred/Barry.
· Logo signage in front of Church –goal is to get this changed with new logo by end of 2020.
· Communications Counsel Role of Committee: The team will create a formal process for all committees in the church to request assistance for their activities.
· Committee moves to External Focus – Community Outreach to 3-5 mile radius of church –get our message out to the community –create a media contact list for press releases –Reach out to young families and new members--
This report of action items for 2010 was approved by the committee and reported to the Administration Committee at 7:00 p.m.
Please review this information and let me have your changes by COB tomorrow. 

Cheers and thanks to all for a great meeting. 
______________________________________

Additional Notes on the November 9 Communications / Admin Meeting


From: jpaulsen1@verizon.net [mailto:jpaulsen1@verizon.net] 
Sent: Friday, November 13, 2009 12:13 PM
To: 'madge_bush@msn.com'; 'richard_smith@carmax.com'; 'jpaulsen1@verizon.net'; 'cassie.omohundro@proforma.com'; 'joel@leonardonline.com'; 'mindimae@aol.com'; 'dcuster@salisburypc.org'; 'bcrawford@fidelitygrpllc.com'; 'lchott@salisburypc.org'; 'fdixon@franklinfederal.com'; 'freddixon@franklinfederal.com'; 'John Barrie'; 'Kit O'Mara'; 'Barbara Hays'; 'Karen Williams'
Subject: RE: SPC Communications Meeting--notes and plans for 2010

Good morning, Madge et al,

Madge, thanks for your prompt report of our important last Communications meeting of 2009 . 

According to my notes, either from that meeting or from the Admin meeting which followed,  you  had asked me to send you a listing of the contents of our website. I believe you’d wanted to pass that information on to Cassie as you had reported that she has a source for the professional writer. Therefore, included herewith for both committees, here is that information:

 

Note that this listing of the contents  of our website has been available since our website first went online via the SPC Web Site Map  at http://salisburypc.org/welcome/sitemap.html. Our sitemap is and has always been accessible from the WELCOME button drop-down menu on the left hand menu bar of our website, and has been frequently updated as our website continues to mushroom.  

In addition, FYI, here is the link to our  SPC Website User Guide available since January 2005 when asked to present our website to the SPC Diaconate: http://salisburypc.org/welcome/UsingSPCWebsite/guide.html . This User Guide remains available near the bottom of our FLASH NEWS page at http://salisburypc.org/updates.html#guide .

As there will no more Admin meetings until 2010, for Admin and Communications committee members not yet familiar with our MustardSeed Media redesign functionalities, I had mailed to both committees the MSM pdf file containing detailed information about the exciting changes to come with our SPC Website MustardSeed Media redesign. 

Quoted below is a taste of the wonderful “SPC INTERACTIVE WEB COMMUNITY “ we will be able to have when our long awaited Web 2.0 interactive  SPC Website is finally launched April 4, 2010. Please do open and check out the whole pdf attachment ---And in so doing do note that in our redesigned  SPC INTERACTIVE WEB 2.0 COMMUNITY, much of the content will be “auto-created” by the interactivity between our web users and our website. 

”WEB 2.0

What makes 2.0 so different? Interactivity. Web 2.0 is called “dynamic” because it offers interaction between web users and the website, often auto-creating much of the content that is displayed. When you think Web 2.0, think MySpace, Google, Face Book, ...any other website that’s using web technology to its fullest advantage. 

A Web 2.0 website is crucial for ministries these days. …There are many places where a 2.0 style site isn't necessary because interaction isn't important. However, in ministry, in churches, in communities of people, interaction is everything. To help a church thrive, people need to be able to connect with each other and with the church. This is easy to achieve on Sunday's at church, but hard to maintain during the week.

These advanced and interactive “web communities” are an invaluable tool in keeping your congregation or group connected, not just on the weekends, but all throughout the week. People can stay connected with each other through online discussions or comment postings. Your leadership can communicate their 'human side' by writing in a blog (a public online journal). You can podcast your messages so people can listen to the sermons during the week. You can keep an interactive event calendar with e-invitations, signups, and downloadable information. The Web 2.0 possibilities for ministries are endless…”
Here’s  hoping  all members of both the Admin and the Communications Committees  will take the time to familiarize themselves with all the functionalities of SPC’s chosen MustardSeed redesign “Community” package, which package, along with certain important add-ons, will now cost us the budgeted $10,000 . The  price increase is due to our delay in giving MSM the go-ahead to begin the redesign. 

We anticipate that this exciting MSM Web 2.0 salisburypc.org redesign, with its interactivity,  will attract those in the church and surrounding community (who currently may be unaware of the contents of our website and the growing excitement of SPC), to enter and interact, and I pray we have no more delays in moving forward. 

Janice, who is so very eager to see this become a reality !  It will help us get out our message via the needed External Focus to the entire surrounding community!
_______________________________

JULY 13, 2009 COMMUNICATIONS COMMITTEE REPORT
In the absence of an official meeting, the Communications Committee Chair, Madge Bush, sent the committee the following update Sunday evening, July 12, which  report she then presented at  the official SPC Administrative Committee Meeting, July 13, 2009:

From: madge bush [madge_bush@msn.com]
Sent: Sunday, July 12, 2009 5:17 PM
To: richard_smith@carmax.com; cassie.omohundro@proforma.com; mindimae@aol.com; bcrawford@fidelitygrpllc.com; jpaulsen@salisburypc.org; joel@leonardonline.com; williakm@unos.org; dcuster@salisburypc.org; lchott@salisburypc.org
 Dear all:
 
Here is a report on what has been happening in Communications since our last meeting: 

Our consultant, Irene White, has interviewed most of the church leadership with the one on one survey. She expects to finish up these interviews this week. 

· We have had about 12 written surveys turned in by church leaders and we have selected a few more from another demographic group to fill out these surveys. 

· We have shared our survey taken at SPC last December with Irene White and she was happy with this data. It had been suggested that we survey the congregation throughout the summer to get more viewpoints. Irene determined that the questions we used in the December survey and the results we had were more than adequate for what she needed. 

· We expect that Irene White will complete the first draft of the Creative Framework by the end of this month. After that draft is sent to us, we need to get an approval process for the final document. Hopefully, we can have the final document in August. 

· The date for the launch of the new website has been changed to late October or November because of the issues of getting this creative framework document completed. 

· Our goal is to get it right this time and create a branding framework for SPC for the future. This is really good background work we are doing for SPC.  From this framework, we will be able to build our collateral material for campaigns in the future for SPC and also get our new design for the website. 

· Cassie and I are so excited that Joel is quite an expert in design for our logo, and he has created a first draft that was shared at the last Administrative Meeting. We will need to determine an approval process for this logo also. 

· Our ENews continues to be well received by our members. 

 I will be scheduling a meeting for our communications group later this month to get our timeline for implementing the new design of the website and planning the launch for this fall.
 
Thanks to each of you for your help in getting the creative framework questionnaire filled out. You have been just awesome. 
 
This is the report that I will make at the Administrative meeting tomorrow evening. I do not plan to have a communications committee meeting before the meeting tomorrow evening. 
Cheers Madge

___________________________________
FEBRUARY 9, 2009 COMMUNICATIONS MEETING REPORT
Present: Janice Paulsen, Richard Smith, Karen Williams, Doris Custer, Joel Leonard, and Mindi Montoro
NOTE THAT MADGE HAS SET THE NEXT MEETING DATE AS FEBRUARY 23
This February 9, 2009 Meeting Report is inserted in meeting agenda below:

Presiding: Janice

Opening Prayer--Karen

Review of notes from last meeting 

Janice discussed the Mustardseed Media Web Design for churches and ministries” (MSM for short) , and then indicated that it was not a “proposal” that was presented, but the main points of  that company’s “Website Development, Philosophy, Options and Pricing” from the pdf handouts distributed at that previous meeting

 “In the discussion that followed, though the MSM options seemed to fill our needs, Richard requested that Janice contact Calvin Cochran, our website server host and technician, to verify that his server could handle all the Mustardseed-built Website Hosting Requirements: [MySQL Databases, Apache (Linux) Webserver, PHP 5 or higher, and PHPMyadmin Software}, and also ask him to recommend two other church website designers that we might check out for cost comparison.”

Calvin’s full and positive response report –Janice

Copies of Calvin’s response to Richard’s questions were distributed (and remain available for those unable to attend this meeting). Calvin had indicated therein that his server is fully capable of supporting all the MSM hosting requirements (as highlighted above), and that he already has the build on his server. In addition, he verified that his server performance “would easily be on par with a dedicated server that would run closer to $200/month” were we to have to pay that server host cost.

Further Comments on the intervening Redesign Process – Janice

Janice then reviewed the other Open-Source sites she and Calvin had visited, noting that none (so far, other than MSM) were capable of doing the complete custom redesign we are seeking. In response to Richard’s reminder to Janice that we needed to get a proposal from another php provider for cost comparison, she indicated she was still waiting to hear from the Kairosix Church Website Redesign (for which initial information on Kairosix had already been emailed to committee members). At the time of our meeting, Mark Omron, the Kairosix designer had not yet responded with an actual proposal after having received our list of necessary redesign features. (Note: As Mark’s Kairosix Proposal has now arrived, it will be sent to the committee in a separate email. In essence it is more costly, is to be made up of a series of separate component choices, and needs an advanced down payment to be followed by incremental payments for each component choice, all during the 12-14 weeks predicted for the redesign process. (For the committee’s information, this “Pay up front” Kairosix policy is in stark contrast with MSM’s policy that we pay nothing until the redesigned site is completed and meets with our approval.) 

Paper Presentation for new Website Design—Joel

Joel has not yet had the time to complete this redesign. 

Next Steps for the Website:

 Once Richard and the committee have reviewed the Kairosix price comparison proposal, and Richard has presented our choice to the Session, we’ll be hoping to get started with MSM. With our launch date set for Celebration Sunday and the intervening slow down during the summer, a allotting 3-4 months to complete the redesign process would seem necessary.

Brainstorming discussion on vision for Special Design for E-News Letter
(Reminder that this E-News Letter will only be sent to subscribed  SPC  Members, although those subscriptions may include several members per family.)   

	
Our E-News Letter Concepts

Drive to the website
Create Excitement
Offer some complete information and
Offer some teasers
Our Brainstormed List:

SPC Needs List
Weekly Calendar
Highlight Special Events

	
The E-News Letter should:

Highlight Special Events
Offer a program Staff Corner
Sunday Preview
Links to Website
Youth Corner
Volunteer Opportunities
Link to Prayer List




Closing Prayer: Richard
Next Meeting Date is February 23, at 6:00 pm, F&E Room 204

SPC Communications Committee Meeting Minutes
January 12, 2009, 6 p.m. Room 204

Attendees were:  Madge Bush, Chair, Janice Paulsen, Doris Custer, Joel Leonard, Barbara Hayes, Mindi Montoro and Richard Smith, Chair of Administration Committee and Session. 

Cassie Omohundro was absent on business travel. 

Madge Bush, Chair, called the meeting to order and stated the agenda for the meeting was approving a SPC communication strategy and action plan for 2009.  A proposed plan was introduced by Madge so that the work of the committee could move forward with an action plan. 

A copy of the plan that was introduced is attached to these minutes. 

The Committee approved three action projects, set work teams and timelines to accomplish these projects in 2009.  The three projects are as follows:

E News Launch-

Work Team Members: Madge, Mindi and Barbara

Launch Date: Sunday after Easter

Process for accomplishing this goal:

Madge connect the E News designer with committee, Dr. Chottiner and Richard Smith, to frame the new SPC Electronic Newsletter to meet the information needs of SPC members.

Designer set up frame for weekly E News

Team develop a plan for promoting the E News with E-list account and church members to be added to the E-List

Committee plan to get the E News out weekly and a plan for updating it

Plan a launch activity to inform SPC

Redesign SPC Website and Launch

Work Team Members: Richard and Janice

Launch Date: August/September——Create a special Sunday Celebration Day to launch the new Website at SPC

Send Teasers in mail for members to learn about coming Website Launch—

Design of new website—committee agreed to meet on Monday, Jan. 26th at 6 p.m. to brainstorm and create a list of things to be included in new website

Janice and Richard to create a process to launch the newly designed website

Plan to work with present website until the new one is set up

SPC Identity and Branding

Work Team Members: Joel and Cassie

Launch Date:  June 2009

Joel and Cassie will use the recent survey and other information to begin this process

Team will create a process to create a new identity and brand that defines SPC now and in the future

Committee concluded the meeting and set the next meeting date for Jan. 26th at 6 pm at the Church in meeting room 204. 

____________________________________________________________________________

Salisbury Presbyterian Church Communications Committee 
Reports to the Administration Committee, September 15, 2008
Reminder by emailed message from the Communications Committee Chair, Madge Bush,  of  the “Next Steps” in acting on the stated Communications Committee 2008 Goals:

1. Dialogue about a questionnaire for members to engage in SPC 
2. Begin the development of a design for the SPC Enews to members ---What is going on at SPC?
The SPC Web Administrator’s Report to Administration by Janice Paulsen: 

· June - With new web hosting servers installed by our webhost presbychurch.net, we received our own dedicated IP address, among the many privileges and advantages of which is the ability to have our own fully secure website like that of Third Presbyterian, should we so desire.

· July and early to Mid August: 
1. The MO Household email list is gathered, checked and verified. 
2. The massive updates of the neglected MUSIC website have been completed (facilitated by our Interim Music Directors, Marty Thompson, and our Music Web Rep Mary Hinchberger). 
3. The MO Website has been set up and the content is in the process of being added as committee chairs’, session and deacons’ minutes and update information reports are received. 
4. The Mo site goes live with all MO members receiving their usernames and passwords (which, if lost can be retrieved by me or website lost password popup).
 
· Mid-August to Mid-September 
1. All website updating had fallen back in my hands as Web Administrator, with the exception of Christian Ed and Fellowship. 
2. By mid-September Mindi Montoro had completed the full website updates of the Christian Ed and Fellowship pages.  
3. Yet, neither the Interim Music staff personnel nor the Interim Youth Director have been able to take the time to learn how to use Contribute and to update their pages. 
4. Fortunately, steps are underway to remedy this situation, including the update of office PC’s to have enough memory to be able to permit the installation of the update to their users’ Contribute software, and also to train the newer staff to make sure this is just a temporary situation. 
5. To that end, 2 new PCs are to be installed, one in the Library and the other on the PC of the new Parish Administrator’s choosing, and Barbara Flynt will begin training later this month to update the Youth pages. 
6. Other staff will also be trained once ProActiv gets their PCs upgraded and equipped with the latest versions of Contribute. 
7. We have renewed our Contribute Maintenance 2 year contract.

8. The major task of updating our long neglected Outreach has finally begun. After 3 ½ years with no Outreach Web Rep, Denise Tarkington has volunteered to take on this massive job and met with me several hours last Friday to start to get this underway. She is a dynamo and we are delighted with the prospects of working on the full update as time permits.
9. The Household Members electronic list has permitted the creation of the SPC Enews recommended for helping keep the congregation informed about “What is going on at SPC (!
____________________________________________________________________________________
Salisbury Presbyterian Church Communications Committee 
Report to the Admin Committee, June 9, 2008
Special Report By the Communications Work Group appointed by Mike Paulette
 at the April 14, 08 Admin Meeting.

The Workgroup Members and Workgroup assignment: The work group composed of Richard Smith, Mindi Montoro, Janice Paulsen, Mary Carruth and Madge Bush has had three conference calls and one face meeting since April 14th. We were asked to begin our Communications assignments, and we have six months for the committee to complete the first three items on the plan:

· Look at role models of other churches

· Analyze communication tools available 

· Identity and Brand-engage our members in a brand identity for Salisbury Presbyterian Church

The Workgroup procedures: Beginning by identifying the churches whose websites we wished to study, we agreed to divide up the list, visit and analyze the websites, and then report back to the group. 

The churches identified for study were the West End Assembly of Richmond area, Second Presbyterian Church of Richmond, Third Presbyterian Church of Richmond, First Presbyterian Church of Atlanta, Granger Community Church of Indiana, First Baptist Church of Richmond, and LCBC.com of Lancaster Penn(not sure of spelling here).
 .
The suggested outline for the study begins by asking that the group rate their first impression of the website and how it draws the visitor into what is going on in the church:
· What do you think the intended target is for the website--members, non members, families-greater community?
· Do you feel welcomed to the body of Christ through what you see here?
· Rate the kind of information you get from the website?
· Review the communication tools that you can tell from the website that are being used by the church-newsletter, email, video clips, blogs, and calendar of the church. Does it inspire you to come to the church and find out more about what is going on?
· What outreach work of the church do you get from the website?
· What are the church volunteers doing? 

· Is the church using more of the new style communication tools in the service like PowerPoint, music and high levels of member engagement?
Our Work Group Report: 
The research of the websites of the Granger Community Church and Lancaster Church, Third Presbyterian Church and the First Presbyterian Church of Richmond gave us excellent data for consideration in our Salisbury Communications project.  We in turn then applied the above guide and resulting data to the study of our salisburypc.org website. Then, on Tuesday, May 20th, Mary, Madge and Mindi met in the Library of Salisbury Church to prepare our findings for the report to the Administration Committee on June 9th.  We were pleased that Dr. Chottiner could stop by to respond to our group thinking.  After reviewing all the information, and recommending that the information gathered was valuable enough to add the analysis of the Salisbury Presbyterian Church communication tools, we developed our recommendations as indicated below.
Our Recommendations for our Website and Communication Tools:
Preface: What we learned from our study is that we want to communicate up front the expression of our Christian faith-driven energy.  That is the energy as summed up by Dr. Chottiner in his sermon on May 25th: Our energy is our mission and vision that we are “called to love one another and share that love with others as friends and followers of Jesus Christ.”
A Website is a powerful tool that can repel or attract members and non members.  Some websites would draw you in and you could feel the energy of the church to be warm, welcoming, friendly, and make you want to learn 
more. The main source of the energy of the church is immediately evident from the main index page and shines on (or shows through) the subsite index pages. The index pages of these websites we want to emulate show happy people in action pictures, and the subsite index pages are easily accessible from the main index page.  Good example: Janice’s report from Third Presbyterian Church, of which the driving source of energy is evident on the main and every subpage: “Third Presbyterian Church …training disciples to love and transform the world through Jesus Christ.”

Therefore, our recommendation for the Website is to update the main SPC website index page using Janice’s recommendations for using welcoming language (already in process) and to add pictures of people, as  in the example of  Third’s Christian Mission and Vision Energy statement welcoming language and pictures. Further website recommendations and/or comments include:

· The addition of  Videos on the Website: We think it is time we consider offering Video versions of our sermons and/or whole services on the website in order that members who miss church and visitors can go and receive the message.  

· We like our Ministries, Programs and Committee pages and the FLASH NEWS information page.
· We like our pages for showing our outreach into the community.

Our accompanying recommendation for the SPC Communication Tools is that we begin planning for the expansion (as time and funding permit) of SPC’s tools and technologies in order to make possible, for example,  the inclusion of church service videos mentioned above, as well as (ultimately)  other communication technologies now available. In addition to face-to-face one-on-one group meetings,   there are the various phone and phone + internet technologies ---often wireless. These tools would include conference calls, internet video conference calls/ meetings, mobile device communication with video phone, plus the various mail possibilities (snail mail, internet email, webmail, I-phone mail), blogs, face book, phone plus face-to-face conference calls, etc. Many of these require the equipment of churches with basic sound and video recording technology facilities, the equipment, hardware and software, not to mention the volunteer and or paid services of web administrators, web editors, and IT technicians needed to run them.  

Further Communications Suggestions for SPC:


· Computer Usage Training at Church:  Our study revealed that churches are using the internet and email today in exciting ways to engage members, including helping their members learn to use these tools. Our members want information and our website gives them excellent information about what is going on at Salisbury.  With increased website and email usage, our hard copy mailings would become less labor and time intensive and less expensive. For this possibility:  

· We suggest our church investigate becoming a wireless site so we can offer usage of email and Internet classes at church. 

· We suggest the creation of a communications plan to get our members to come to the classes or want to learn on line. 

· Dr. Chottiner suggested we could promote the website by doing a short skit in church so that the website comes to life, --- perhaps having a member of the committee dress up as the website and acting out how to get on-line at salisburypc.org. Make it cool and fun.

· Facilitate use of Email to Communicate with Members via the Electronic email list, when activated: 
The current list of Household emails has been growing slowly but surely and now has 157 members. We’re hoping for a majority of the 500+ families by the time the Members Only pages become activated in late August. Once the members have their MO passwords, this list could be used by the office, with the responsibility for enrolling of new accounts remaining with Janice. She, as our Web Administrator, would also be able to use MO electronic list when necessary.  The Office staff, in connection with Dr. Chottiner could then send weekly messages giving SPC members even more up to date information on what is going on at Salisbury. (Note: Should SPC choose to have the Communications Committee help implement this plan, we could design a template for the new additional newsletter which could be warm and welcoming with big font and lots of photos and graphics.)  Below are suggestions for what can be included in the electronic newsletter for members with the above suggested process:
· Highlight different committees and their respective website each week

· Highlight the Music Directory website including highlights of the various choirs like Jubilation. This website, when information was regularly sent to the Webeditor for update, had in the past and can still have photos and group pictures and tours of choirs

· Highlight the Youth Directory and Youth activities (same as above)
· Highlight the pre-school website and activities 

· For members who do not use the internet, we can continue a small mailing or a drop by place that the members can pick up hard copies of the newsletter. Suggest every two weeks for the hard copies—to a select group.
· Help us get into Blogging:  We suggest finding a volunteer who will have the time to help in creating a Blog site for the Youth of the church on our own (non-commercial) salisburypc.org Word Press Blog site. This SPC site is already available and ready for development. At this point, though we recommend the development of blog sites for each committee, we cannot recommend the use of committee Blog sites until we find committee volunteers to help develop and run them and first find ways for our members to engage in the website and email to get Salisbury Church information. However, blogging could be a very attractive way to engage our Youth members, and might also be of interest to our Young Adults. Many of them begin drifting away from the church and yet might be reached by (and even willing to help develop and run for us) an SPC Young Adults Blog. That would be a neat way for them to help the church move forward into this new tech world for which they are already far ahead of the rest of us.
· Calendars:  We recommend the continued and expanded use of calendars. Church members like the calendars.  We think a master calendar is needed and we need to find an owner for this role.  Another reason for introducing Blogging. Blogs facilitate having calendars. 
· A Special Welcome Center in the Church: We recommend the location where the Parlor is now.  This area would be welcoming to members and non members, loaded with information. A laptop computer with website on scrolling video of what is happening at Salisbury during the week.  Suggest hosts in the area each Sunday to answer questions but make it so a member or non member would feel comfortable to just browse the area. 

· Adding an open to members (and potential members) Archive Center:  Create a center that houses the history of the church past and present, photo albums and other data for reference.   
· Bulletin Board and Strips in the church: Recommend that anything on the bulletin boards and strips in the church be up-to-date.

· Classroom Messages:  Recommend that we take a look around the church at the banners for confirmation and think about making sure these are for the current year.  Recommend all messages in classrooms be current. We suggest an updated format for the posters.
· Website SPC Activity Event Registration Access:  Encourage usage of online event registration. It is now possible to create email registration response via response links using the embedded topic of the registration form in the response link on the web, as is done with the Household email signup link.
Thus our work group recommends taking advantage of all of these communications tools and further suggests we find ways to connect all of them with consistent messages.  One of the next items for this work group is to  consider the “branding” project for Salisbury Presbyterian Church. We know that the “branding had begun when Gail Ailor was chair of Communications ---hence the coffee mug imprinted with the church “PCUSA” emblem “brand” given which continues to be given to each new member. 

To lay the foundation for that next step we will be developing a questionnaire for church members to fill out and give us ideas. We can talk about this after this list of recommendations is discussed at the Administration meeting. 

Madge Bush, Janice Paulsen, Mindi Montoro, Mary Carruth, Richard Smith 
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